[bookmark: _Hlk127205787]Quimper Unitarian Universalist Fellowship
Board of Trustees
Meeting Agenda for January 22, 2025 6:00 pm
RE 2/3 and Via Zoom

Meeting ID: 912 1619 4835 – Passcode: Board
https://zoom.us/j/91216194835?pwd=SUM4cVZYZUtpVXFydWxiQUE2dlpMQT09

We acknowledge that these waters, mountains, valleys and shorelines are the traditional territory of the S’Klallam and Chemakum peoples. We will work to restore and sustain their homelands and all living beings.

Meeting Called to Order	6:00

Spiritual Practice and Opening
	Chalice Lighting – 
	Check-in – 

Protocol for observers during virtual or hybrid meetings:
· All non-board members will be muted and video turned off
· Observers may be asked to respond to a question (e.g., parliamentarian for a question on process)
· Invited observers with items on the Agenda may be asked to join when that agenda item is being discussed

Opening Announcements or acknowledgements	6:10
Two policies are pending for consideration at the February board meeting
Assign process and time observer

Approve Meeting Agenda

Finance Committee and RAMP presentation regarding preliminary work with budget projections and State of the Fellowship message—Larry Morrell and Mary Tucker (Refer to the draft Budget document attachment with the Agenda email)
Consent Agenda                                                                                                   6:45
· Approval of Minutes of December 18, 2024 meeting

[bookmark: Agenda]Standing Reports
· President’s Report – see Attachment A
· Minister’s Report – see Attachment B
· [bookmark: _Hlk121840242]Treasurer’s Report – see Attachment C
(see also Finance dashboard attached in agenda packet email)
Motion to approve Treasurer’s Report 
	
7:00-7:05 BREAK

Trustees’ Reports – Congregational Committees
· Endowments – Mary T.
· Nominating Committee – Gary F.
Update on recruiting progress

Program Council Report – see Attachment E
(See also Ministry Dashboard attached in Board Packet email)

Board Task Force and Committee Reports:

Communications Subcommittee – Peg H.	7:15
	Update on State of the Fellowship meeting arrangements
	Update on the Searching for the Future workshop arrangements – Dean	7:25

Governance Committee – see Attachment G – Julia R.
	Motion to approve the Executive Committee Charter
	Update on the informational Governance Power point 
Denominational Affairs – Julia R. (no Report)

Personnel Committee – Roseanna A.
	Update on the process for the proposed Severance policy provisions	7:40

Additional Agenda Item(s):                                                                                 7:45

Sarah: Settled Ministry Search information (2 documents emailed with Agenda Packet email: https://www.quuf.org/pdfs/Board/SettledSearchCalendar2501.pdf (5 pages) and https://www.quuf.org/pdfs/Board/BoardSearchChecklist2501.pdf (2 pages)

Julia:  Board Dialing for Dollars event idea

Executive Session – Optional

Extinguishing the Chalice:                                                                                8:00

<Closing Words>
ADJOURN


References

Open Questions for QUUF Vision building from 2021 BoT Retreat

Together how can we better meet the spiritual needs of our community?
How can we create a more unified, diverse, equitable and inclusive 
QUUF community for all?
[bookmark: _Hlk127267450]QUUF Board Covenant (revised 9/14/15)
As Board members of the Quimper Unitarian Universalist Fellowship, we will:

1. Hold in love all that we do for QUUF and the Board. Love serves to make service on the Board a spiritual experience.
2. Listen mindfully and deeply, encourage each other, work toward trusting relationships in order to transcend our individual limitations and achieve a greater result.
3. Seek consensus, honoring dissenting opinions. We will speak with one voice about Board decisions once they are made.
4. Be prepared to achieve the goals we collectively set, keeping in mind the spirit, cooperation, and joy.
5. Resolve our conflicts in a timely manner. Forgive each other and ourselves.
6. Speak honestly and be discerning about what needs to be kept confidential.
7. Express sincere appreciation of each other.
8. Maintain a sense of humor.
9. Represent the congregation by listening to their concerns and dreams and by acting in their best interest.
10. Be guided by the Seven Principles.
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[bookmark: AttachmentA][bookmark: _Hlk101186125]Attachment A	
President’s Report
January 22, 2025

During the month I engaged in many conversations and meetings related to planning and coordination of the State of the Fellowship meeting (Peg is the lead) and the Searching for the Future Workshop (Dean and Gary are the leads). I contacted speakers, worked on the agenda, wrote announcements, wrote a Monday Board Report, and attended a Zoom meeting with Rachel Maxwell.

January 8, I met with Reverend Linda and Roseanna to sign a new addendum to her contract for the remainder of this year and conveyed the feedback and priorities of the Board that were conveyed when the board approved this addendum. I updated Sarah Millspaugh on our current ministry status via email.

I checked the UUA website for information regarding the timelines and anticipated expenses regarding a called minister search process and I shared that information with the Executive Committee and the Board.

Other meetings attended: 
· The Western Presidents’ meeting on January 9
· The Program Council-sponsored Leadership Assembly on January 11
· The after-service discussion sponsored by the Stewardship Committee on January 12.
· Zoom meeting with Rachel Maxwell, Dean, Gary, Diane Haas on January 14

Pending:
I am following the progress of a couple of new policies are in development:
· the Governance Committee is formulating a policy regarding Personnel severance.
· the Finance Committee is formulating a policy regarding oversight of grant writing and management.
I am following developments regarding formation of the Ministry Coordinating Team 

Respectfully,
Sarah Walker, President
QUUF Board of Trustees
Return to Agenda

[bookmark: AttachmentB]Attachment B 
Monthly Minister’s Board Report


{Paste Report here}

Return to Agenda


Attachment C
[bookmark: AttachmentC]Treasurer’s Report to the Board

{Paste Report here}

Return to Agenda


[bookmark: AttachmentE]Attachment E
Program Council Report
January 17, 2025

[image: Icon

Description automatically generated]

Program Council
We have approved the Mini Forest to be an all-church project, and it will ‘live’ in the Program Council. The Program council will organize regular Stakeholders meetings. See letter below for more information.
The Leadership Assembly (1-11) was well received. Approx. 30 lay leaders attended. The theme was ‘Healthy Boundaries’ and ‘Dealing with Change’. The next one is scheduled for March 8. The topic will be on aspects of healthy communication.

Ongoing… 
· For coordination and communication, PC chair Diane meets monthly with Linda, attends the Governance Committee meetings and Executive Board Committee meetings as a liaison from the Program Council.
· We will be helping provide information to RAMP for the monthly Report on Ministry
· We will collaborate with others to determine what is needed for Leadership Training and who will do what.

Councils – and some highlights
Community Council – Women’s Retreat – planning has begun.
The HCT are making a few revisions to the Right Relations Covenant.
The Membership & Belonging Team will start informal monthly gathering for visitors once a month after the Sunday service.
Social and Environmental Justice Council
Approved the Mini Forest Project.
Antiracism Team is sponsoring Food Co-op informational meetings, movie, and ‘Since I Been Down’ follow up by Peninsula Prisoners Solidarity to solicit volunteers for Clallam Bay Correction.
The Housing Action Team has committed to providing 5 dinners a month at the Emergency Shelter at the Legion. There will be sign-ups for helping with meals. Teams are encouraged to participate.
Spirit Council –  We are looking at how we can re-energize the Spirit Council and especially the Sunday Services Team in the coming year.
Growth and Learning Council –  We are looking for a new Lead for Growth and Learning Council.
ALSO (Advancing Learning and Spiritual Opportunities) – classes are in progress. Offerings for next year are in progress.
Widening the Circle Team – Continues to contribute ‘Tid Bits’ to the Friday Update.
Members are taking an introductory class offered through the UUA Mosaic Program. The Mosaic Program is a new antiracist, anti-oppression, multicultural curriculum. This is a prerequisite in order to utilize the new curriculum.
Operations Council - Meets quarterly.
They will be training the ushers and greeters on the emergency evacuation plans.
Stewardship Team doing well – plans are underway.
The Accessibility Team is on hold.
Dining for Dollars is underway.

Submitted by Diane Haas, 
Program Council Chair

Additional information regarding the Mini Forest Project:
Email to Stakeholders:
During our Program Council meeting yesterday, several things came up regarding the Mini Forest:
~The need to be located within our Governance structure and be accountable to some entity,
~The office/Jenell wants to have oversight on grants, due to liability issues
~ FOST has some questions/concerns that need to be addressed
~ Need to clarify timelines and expenses 
~ the need to engage and work collaboratively with various teams
~ need to inform/engage the Congregation

There were a lot of unknowns and concerns. We recognize that many of these things are in process.

At the Program Council meeting, we decided that since the Mini Forest project has been approved as an all-church project by the PC, we would be the logical place to oversee the project. Therefore we decided to organize a Stakeholders meeting where stakeholders can be informed and there will be opportunities to collaborate/problem solve/brainstorm with teams that have a role. Stakeholders meetings will enable a cohesive, collaborative approach and alleviate the concern of 'not knowing what is going on'.

People are excited about this project and see the potential/opportunity to work together!

I am thinking that we could set a meeting for the last week of January to start, and maybe in the future for a half hour before or after Program Council meetings (so that Council Leads can participate and then share information with their teams – this will help with  buy-in and engagement).

In Community,
Diane
Program Council Chair.

Stakeholders:
Elizabeth and June – initiators/organizers of the project
Patrick and Peg – Green Sanctuary
David Covert – FOST
Program Council – Linda Hart, Diane Haas, Kathy Stevenson, David Alvarez, Debra Buchard, Susan Landau.
Jenell – staff
Sarah – FYI
Who else?

Mini Forest – article from UU World: https://www.uuworld.org/articles/miyawaki-method-introduction-tiny-forest-movement-massachusetts-unitarian-universalism

Return to Agenda


[bookmark: AttachmentG]Attachment G
Governance Committee
CHARTER for the Board Executive Committee
(draft for approval at January 2025 meeting) 
1. MISSION
The purpose of the Board Executive Committee is to meet on a regular basis in service of the governance of QUUF and finalize the monthly Board of Trustees meeting agenda. This committee facilitates information exchange and coordinates planning within our shared governance model in service of QUUF’s mission and goals. With key representatives from both the board and the ministry, broad issues and priorities of QUUF are discussed and communicated.
Board impacts are recognized in the committee’s development of the full board meeting agenda, and ministry impacts are carried by the ministry representatives in further communication and action within the congregation.
2. MEMBERSHIP
Membership of this committee is specified in the QUUF Bylaws. The membership consists of the officers of the Board of Trustees and the Minister, and those staff and congregational leaders invited by the Minister and/or the Board President. Each member acts as a liaison for their constituent group.
3. LEADERSHIP
The Board Executive Committee is chaired by, and the agenda is prepared and facilitated by, the Board President. Each committee member has a major leadership role in the Fellowship and provides information and perspectives that inform the Board of any needed consideration.
4. DECISION MAKING
The QUUF Bylaws give the Board Executive Officers the power to make rare emergency decisions and actions. When an urgent time-sensitive decision is required, Board Executive Officers may act on behalf of the Board. Such actions or decisions must be ratified by a majority vote of the full Board at the Board’s next meeting.
The Board Executive Committee itself makes only advisory decisions. Recommendations are developed through discussion with a preference for establishing a consensus. Polling or voting may be instrumental. All members of the committee agree to support the outcomes of this group process.
5. CONFLICTS
Interpersonal dynamics are guided by our Right Relations Covenant. Further research, consultation with experts, and/or mediation may be needed in the process of finding resolution.
6. MAJOR ACTIVITIES
Tasks and activities that the group adopts are aligned with the prescribed authority and responsibilities granted the board by our governance documents. As such, this committee promotes QUUF’s mission and goals.
· Discuss broad congregational issues, including those directly and indirectly affecting the mission and goals of the committee, which may be brought by any member or participant to the Board Chair before the meeting.
· Identify possible resolutions to congregational issues.
· Create the next full board meeting agenda.
· Advise actions and communications of ministry representatives to their constituent groups.
7. SUCCESS
For this group, success is indicated by effective communication and the coordination of plans and responsibilities so that fiduciary and organizational goals are attained.
8. BUDGET
There is no budget for this committee at this time.
9. MEETINGS
Meet approximately monthly prior to the Board meeting. Board Secretary records minutes for the use of committee members.
10. COMMUNICATION
Communication from this committee forms the Board’s monthly public meeting agenda and proceedings.
11. INCLUSION AND EQUITY
The Board Executive Committee uses an inclusion and equity lens in discussions and recommendations to the Board.

Return to Agenda
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